
“No one thing is most important. It is a 

host of things together that add up to the 

health of Frenchman Bay. It’s the ability 

to produce harvestable products for the 

economic side of it and to maintain a 

balance for the ecosystem around it.”  

–Interview with shellfish dealer  
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Next Steps 

Capacity Building 

This communication research supports the efforts  of the 

Frenchman Bay Partners (FBP) to ensure that the Bay is 

ecologically and socially resilient in the face of future 

change. We draw on communication and a collaborative 

learning approach to study and inform the Partners 

process in conservation action planning. Our guiding 

research questions ask: How do Partners communicate 

in the development of a conservation action plan? How 

can we improve communication and collaborative 

capacity among Partners? 

 

Goal: Encourage dialogue among clam, mussel 

harvesters, and growers as part of ordinance process. 
 

Activities: Conducted dialogue session and real-time 

GIS mapping to clarify potential conflict areas. 
 

Outcomes: Active negotiation and collaborative 

decision making in ordinance development. Follow up 

meetings that improved communication between user 

groups. Observed changes in  participant relationships 

and increased communication frequency. 

Goal: Recognize mussel harvesters for ongoing 

collaboration in support of eelgrass restoration and make 

a plan for future efforts. 
 

Activities: Conducted information session and real-time 

GIS mapping to identify important resource areas for 

mussel harvesting and eelgrass restoration. 
 

Outcomes: All participants signed map of mussel and 

eelgrass areas to symbolize continued cooperation. 

• Check the tide charts. 

• Let dialogue flow.  

• Rough seas are inevitable. Use 

flexible tools like GIS to negotiate. 

• Try food as a common ground 

resource.  

• Mark tangible waypoints. 

• Keep coming back. 

• Continue ethnography. 

• Develop Clam Digger 

Democracy concept to 

support organizational 

development through the 

610 Project. 

• Explore the mud and the 

tides as  material rhetorics. 

• Keep working the tides. 
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Charting a Course to Shellfish Sustainability:  
A collaborative learning approach  

Purpose 

Key Insights 

Finding ways to… 
Dialogue and Mapping Session Among Clam, 

Mussel Harvesters, and Growers 

The 610 Project:  

Collaborative Grant Writing 

“Work the 

Tides.” 

Figure 1. Social-ecological targets defined in conservation action plan 

from stakeholder data and partner deliberation. 

Collaborative  

Conservation Planning 

Figure 2. Word cloud from focus groups and interview  

in initial planning stages demonstrating a diversity of 

perspectives and priorities in the Bay. 
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Methodology: 

~Ethnography: participant 

observations at 40 Partner-related 

meetings; interviews with Partners 

(n=20); focus groups (2 total) 

~Collaborative learning 

~Discourse analysis: Participatory 

processes; rules & resources; 

meaning, norms & power. 
  

 

Through the process of listening to stakeholders and 

developing the collaboration network, Partners 

identified opportunities for collaborative capacity 

building between stakeholder groups.  

Mussels and Eelgrass:  

Collaborative  Restoration Planning 

Goal: The Partners identified the goal of opening all 

610 acres of closed clam flats in Frenchman Bay. The 

610 Project builds the necessary organizational 

capacity to remediate pollution in prioritized clam flat 

areas.  
 

Activities: Received $7,500 from the Maine 

Community Foundation in support of the 610 Project. 

Steps include assembling an advisory board and hiring 

a harvester to support collaboration within the 

harvester community and among regulatory agencies 

and other stakeholder groups. 

We began with stakeholder meetings, interviews, and 

focus groups to understand perspectives on the 

ecology and economy of the Bay. Based on these 

data and expert opinion, we identified five social-

ecological targets. 

Figure 4. Real-time GIS mapping to identify priority areas. 

Collaborators signed  as agreement to respect priority areas. 

Transcript  from dialogue session demonstrating the 

concept of “Working the Tides.”  

Figure 3. Clam seed (left) mussel grower vessel (right). Clam 

and mussel harvesters and growers rely on the intertidal 

mudlfat resource for their livelihoods. 
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In this conservation action planning process, we use communication theory and method to study and improve dialogue among Partners. In our effort to build collaborative capacity among 

Partner groups, such as clammers, mussel harvesters, eelgrass ecologists, state agency representatives, and others who “work the tides” we identified process characteristics that help us 

find ways to work through conflict and promote mutual understanding. We literally check the tide charts to encourage participation in meetings. We figuratively check the tide charts by trying 

to understand the diverse and changing perspectives in the Bay. We intentionally create opportunities for dialogue to flow among groups. We recognize that conflict may be inevitable and we 

seek to engage it productively. We look for tangible outcomes and we keep coming back in our ongoing commitment as Partners to grow capacity in the Bay. 

“Derrick: There needs to be an annual meeting. You’ve got to 

figure out when that works where  mussel harvesters bring 

data, clammers bring data, and everybody compares data to 

figure out what’s really going on.  

Elaine: And can’t be low water, can’t be high water. What are 

we going to do? 

(Group laughter) 

John: Well, I miss a lot of tides… 

Elaine: So do we. 

John: So we got to miss them together.” 

Emergent Community Based Participatory design informed by:  

~Collaboration and systems theories (references on handout) 


